LAPEER COUNTY ROAD COMMISSION
REGULAR BOARD MEETING
Wednesday, January 27, 2010
5:00 p.m.
Present: Mr. Douglas Hodge, Chairman; Mr. Joseph Suma, Vice Chairman; Mr. Dale Duckert, Member

In Attendance: Mr. Ryan Doyle, Assistant Engineer; Ms. Tami Erickson, Chief Financial Officer/Acting
Secretary; Mr. Erick Pearson, Managing Director; Mr. William Meinz, County Highway Engineer.

Also in attendance: Mr. Charles Buckel, and Mrs. Nancy Angelotti.

Mr. Douglas Hodge, Chairman, called the meeting to order at 5:00 p.m.

Approve Agenda:

012710-006

Motion by Mr. Duckert, seconded by Mr. Suma to approve the agenda. Roll Call: Duckert, aye; Hodge, aye

Suma, aye. Three ayes. Motion carried.

Financial Report Review:
The Board reviewed the accounts payable, accounts receivable, payroll check register, and cash statement.

Consent Agenda:

012710-007

Motion by Mr. Suma, seconded by Mr. Duckert to approve the Consent Agenda consisting of the following,
Approve Minutes For: Committee of the Whole 01/11/10

Regular Meeting 01/13/10
Approve Payment of Bills:  $279,336.25
Roll Call: Duckert, aye; Hodge, aye; Suma, aye. Three ayes. Motion carried.

Managing Director Report

Mr. Pearson reported that our MTF revenue for February is down $4,803.84 from last February, which takes us
to $53,000.00 down for the year.

Mr. Pearson reported that 2,000 of the 3,500 tons of back up salt have been received. Mr. Pearson also reported
that we will be receiving the new V-box by the end of this week, the new sign truck the second week of
February, and the 2 graders should be in soon. Mr. Pearson stated that he would be looking at purchasing two
new pick-ups to replace two of the District Foreman’s current trucks. Mr. Pearson stated that the Foreman’s old
trucks would be put into the fleet to replace some worn out vehicles.

Mr. Pearson reported that he has been invited to the Rural County Elected Officials’ meeting at MDOT, to be
held in March. Mr. Pearson stated that MDOT requested that he make a presentation during this meeting.

Engineering Report:

Mr. Meinz reported that he is currently working on acquiring right-of-way for the KAMAX haul route project.
Mr. Meinz also reported that he is working on some minor changes to the stimulus project’s plans.
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Board Discussion

Mr. Duckert stated that he has checked quite a few roads in his area, and they seem to be in pretty good shape.

Public Comment:

Mr. John Quail, 5407 Pratt Road, Hadley Township presented the Board Members and Engineers with a copy of
a letter and some pictures he had taken of the front of his property which is lined with Osage Orange Trees. Mr.
Quail stated that he would like to formally request the Board to review the safety project, which is scheduled to
take place on Pratt Road, that includes the removal of all his Osage Orange Trees. Mr. Quail stated that these
trees are very old, probably dating back to the 1880’s, and he does not want them removed. Mr. Quail stated
that he has measured, and the trees are 29 from the center of the road. Mr. Quail inquired if it would be
possible to get a variance so that they wouldn’t have to be removed. Discussion regarding the 33’ of right-of-
way and the safety of the traveling public ensued. In conclusion, Mr. Hodge stated that the Board would take
his points into considerations, but he felt certain that they would come back to the same result, that the trees
need to be removed from the right-of-way to improve safety.

012710-008
Motion by Mr. Suma seconded by Mr. Duckert to adjourn the meeting at 5:45 p.m.

Roll Call: Suma, aye; Duckert, aye; Hodge, aye. Three ayes. Motion carried.

Douglas Hodge, Chairman Linette Daily, Board Secretary



