LAPEER COUNTY ROAD COMMISSION
REGULAR BOARD MEETING
Wednesday, January 10, 2024
4:30 p.m.
"Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Joseph Minaudo, Jr., Board Secretary; Mr. Destain Gingell, Interim Managing
Director/County Highway Engineer; Mr. Zeb Schons, Superintendent.

Residents: Ms. Bethany Schroeder, Ms. Lisa Haack, Ms. Sherry Mawer, Nick Streichert, and Mr. Jeff
Lutes.

Chairman Howell called the meeting to order at 4:30 p.m.

Approval of the Amended Agenda

011024-002

Motion by Commissioner Jostock, seconded by Commissioner Howell to approve the amended agenda.
Motion carried.

Mr. Schons requested a closed session with the Board to discuss his job as superintendent.

Approval of Prior Board Meeting Minutes

011024-003

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Regular Meeting
minutes for December 27, 2023. Motion carried.

Approval of Disbursements

011024-004

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the Accounts Payable
and Payroll dated January 11, 2024 in the amount of $582,123.26. Large Disbursements Summary was
addressed. Motion carried.

Communications
Mr. Gingell informed the Lapeer Schools gave praise to the LCRC for their work during the last snow
event.

Interim Managing Director
Mr. Gingell informed the road salt used so far this year is down from last year.

Mr. Gingell stated the LCRC Road Crews did a great job during the last winter storm.

Mr. Gingell also gave praise to the Shop for their great job keeping the equipment in service with no
major breakdowns.

Finance Report
Mr. Minaudo gave an update on the first FY 2024 Budget Amendment, and Cash Flow.

Superintendent Report

Mr. Schons stated his concerns with the direction of the LCRC.
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Engineering Report

Approval of ACT 51 Road Certification Maps with Additions and Deletions dated December 31,
2023.

011024-005

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve ACT 51 Road
Certification Maps with Additions and Deletions dated December 31, 2023. Roll Call VVote: Howell,
Aye; Jostock, Aye; Novak, Aye. Motion carried unanimously.

Approval of Consideration of the retention of outside counsel to look at employee issues
011024-006

Motion by Commissioner Howell, seconded by Commissioner Jostock to approve Consideration of the
retention of outside counsel to look at employee issues. Roll Call Vote: Howell, Aye; Jostock, Aye;
Novak, Aye. Motion carried unanimously.

Public Comment
None.

Commissioner Comments
Collectively, the Commissioners stated the LCRC did a great job with the snow removal.

2024 Election of Officers

Mr. Minaudo asked the Board for nominations for Chairman for the Board of Lapeer County Road
Commission.

011024-007

Mr. Jostock nominated Mr. Howell for the 2024 Chairman of the Board of Lapeer County Road
Commission. Roll call vote; Howell, Aye; Jostock, Aye; Novak, Aye. Motion carried to elect Mr. Howell
as the 2024 Chairman of the Board.

011024-008

Mr. Howell, to nominated Mr. Jostock for the 2024 Vice Chairman. of the Board of Lapeer County
Road Commission. Roll call vote; Howell, Aye; Jostock, Aye; Novak, Nay. Motion carried to elect Mr.
Jostock as the 2024 Vice Chairman of the Board.

Closed Session, Review of Managing Director Position Resumes

Approval to recess into closed session to Review of Managing Director Position Resumes
011024-009

Motion by Commissioner Howell, seconded by Commissioner Jostock to approve recess into closed
session to Review of Managing Director Position Resumes. Roll Call vote: Howell. Aye: Jostock, Aye:
Novak, Aye. Motion carried unanimously.

Approval to leave closed session to Review of Managing Director Position Resumes

011024-010

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve leaving closed
session to Review of Managing Director Position Resumes. Roll Call vote: Howell. Aye: Jostock, Aye:
Novak, Aye. Motion carried unanimously.
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Approve Selection of Managing Director Candidates for interview offers

011024-011

Motion by Commissioner Howell, seconded by Commissioner Jostock to approve selection of
Managing Director Candidates for interview offers to Mr. James Recchia, Mr. Destain Gingell, Ms.
Judith Greig, Mr. Michael Hemmingsen, and Ms. Michele Perry. Motion carried.

Being no further business, Chairman Howell declared the meeting adjourned at 5:19 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
SPECIAL MEETING
Wednesday, January 17, 2024
4:00 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Joseph Minaudo, Jr., Board Secretary.

Residents: Ms. Bethany Schroeder, Ms. Sherry Mawer, Ms. Paula Smith, Mr. Bradley McNary, Ms.
April LaBar, Ms. Judy Greig, Mr. William Lawson, Mr. John Franzel, and Ms. Lisa Haack.

Chairman Howell called the meeting to order at 4:00 p.m.

Approval of the Agenda

011724-185

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the agenda.
Motion carried.

Managing Director Position Interviews
4:00 P.M. Ms. Judy Greig

4:45 P.M. Mr. James Recchia

Public Comment
None.

Being no further business, Chairman Howell declared the meeting adjourned at 4:54 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
SPECIAL MEETING
Thursday, January 18, 2024
4:00 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Joseph Minaudo, Jr., Board Secretary.

Residents: Mr. Nick Streichert, Mr. Bradley McNary, Ms. Sherry Mawer, Mr. John Franzel,
Ms. Lisa Haack, Ms. April LaBar, Mr. Nate Lawson, and Ms. Beth Schroeder.

Chairman Howell called the meeting to order at 4:00 p.m.

Approval of the Agenda

011824-013

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the agenda.
Motion carried.

Managing Director Position Interviews
4:00 P.M. Mr. Michael Hemmingsen

4:40 P.M. Mr. Destain Gingell
5:00 to 5:20 Board Recess
5:20 P.M. Ms. Michele Perry

Public Comment
Ms. April LaBar provided the attached statement.

Mr. Nick Streichert stated he has seen three different managers since he has worked here. We need
someone to be here 10 to 15 years in the position. Destain is doing a great job.

Mr. John Franzel thanked the Board for an outstanding candidate process. He also expressed that he
loves his job.

Mr. Howard Haack thanked the Commissioners and stated he has faith in the Board. Destain is doing a
good job and moral is rising.

Ms. Lisa Haack stated she has been attending the LCRC Board meetings since 2021. Destain gives you
an answer to your questions even if he has to get back to you with the answer. Destain puts a lot of
thought into his work. Thank you.

Being no further business, Chairman Howell declared the meeting adjourned at 5:36 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



1.18.24 Special Board Meeting Public Time Statement:

*My name is April LaBar. | am a resident of Lapeer County, Elba
Twp, and an employee at LCRC. | ask that you consider each and
every applicant, their experience and what they would bring to
LCRC as managing director. | also ask that you do not act in
haste, for if the candidate we are looking for has not been
present in interviews conducted, that you take extra time to
find the person that you feel certain will be the one to LEAD us
into the future. | stress the word LEAD. The definition of
leadership is “the ability of an individual or group of people to
influence and guide followers or members of an organization,
society or team.” *As a LCRC employee for 1 % years, there has
been a missing component in this organization, lacking for quite
some time, and that is one of TRUE leadership in the managing
director position. We have an excellent supervision team and |
implore you to find a manager that will work well with them
and respect their contributions in order to keep this
organization INTACT; to proceed in improving relationships with
all staff, each supervisor of our 18 districts, and each resident of
Lapeer County. We need someone that will take us successfully
into the future, instilling faith and confidence in our ability to
provide excellent service to all. Chairman Howell, Vice
Chairman Jostock and Commissioner Novak, you are our
elected leaders and | implore you to honor your constituents
and employees that you represent and find us the best leader
to fill the managing director position. We are counting on you.




LAPEER COUNTY ROAD COMMISSION
REGULAR BOARD MEETING
Wednesday, January 24, 2024
4:30 p.m.
"Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Joseph Minaudo, Jr., Board Secretary; Mr. Destain Gingell, Interim Managing
Director/County Highway Engineer; Mr. Zeb Schons, Superintendent.

Residents: Ms. Sherry Mawer, Ms. Bethany Schroeder, Ms. Paula Smith, Mr. John Franzel,
Ms. April Labar, Ms. Lisa Haack, and Mr. Dustin Vermeulen.

Chairman Howell called the meeting to order at 4:30 p.m.

Approval of the Amended Agenda

012424-015

Motion by Commissioner Jostock, seconded by Commissioner Howell to approve the amended agenda.
Motion carried.

Approval of Prior Board Meeting Minutes

012424-016

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the Regular Meeting
minutes for January 10, 2024. Motion carried.

Approval of Special/Open Board Meeting Minutes for January 17, 2024

012424-017

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Special/Open
Meeting minutes for January 17, 2024. Motion carried.

Approval of Special/Open Board Meeting Minutes for January 18, 2024

012424-018

Motion by Commissioner Novak, seconded by Commissioner Howell to approve the Special/Open
Meeting minutes for January 18, 2024. Motion carried.

Approval of Disbursements

012424-019

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Accounts Payable
and Payroll dated January 25, 2024 in the amount of $401,412.12. Large Disbursements Summary was
addressed. Motion carried.

Communications

Mr. Gingell informed, a 30-year resident of Lapeer County, gave praise to the LCRC for the plowed
and clear roads. Mr. Gingell passed the compliment on to the District Foreman. Mr. Gingell gave praise
to all of the LCRC Staff for their work during the weather events.

Mr. Gingell also informed a resident stated he was very happy to see a red truck clearing his road.
LCRC is doing an outstanding job.

Mr. Gingell expressed how Face Book postings are great for informing the Community and contribute
to the moral of LCRC.
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Interim Managing Director

Mr. Gingell introduced attorney privileged correspondence concerning KWA. He would like to have a
Special/Closed Meeting to discus the correspondence, and to review the 2024 Annual Bids, as well as
the crushing Bid approval at the Weber Pit.

The Special/Closed Meeting is scheduled for Wednesday, January 31, 2024, at 4:00 p.m.

Finance Report
Mr. Minaudo gave a financial update.

Superintendent Report
Mr. Schons stated what a good job the LCRC crews are doing during the last long two weeks.

Engineering Report

Approval to adopt Resolution for Almont Township, Kidder Road

012424-020

Motion by Commissioner Jostock, seconded by Commissioner Howell to approve Resolution for
Almont Township, Kidder Road, Almont Road northerly to Tubspring Road, 45-mph. Roll Call Vote:
Howell, Aye; Jostock, Aye; Novak, Nay. Motion carried. Resolution attached.

Approval to adopt Resolution for Hadley Township, Pratt Road

012424-021

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve Resolution for
Hadley Township, Pratt Road, from 0.4 miles westerly of Hadley Road to 0.3 miles easterly of Hadley
Road, 45-mph. Roll Call Vote: Howell, Aye; Jostock, Aye; Novak, Aye. Motion carried unanimously.
Resolution attached.

Approval to adopt Resolution for Hadley Township, Hadley Road, Northerly

012424-022

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve Resolution for
Hadley Township, Hadley Road, from Pratt Road northerly 0.3 miles, 45-mph. Roll Call Vote:
Howell, Aye; Jostock, Aye; Novak, Aye. Motion carried unanimously. Resolution attached.

Approval to adopt Resolution for Hadley Township, Hadley Road, Southerly

012424-023

Motion by Commissioner Jostock, seconded by Commissioner Howell to approve Resolution for
Hadley Township, Hadley Road, from Pratt Road southerly 0.5 miles, 35-mph. Roll Call Vote:
Howell, Aye; Jostock, Aye; Novak, Aye. Motion carried unanimously. Resolution attached.

Mr. Gingell informed salt deliveries are to begin next week.
Mr. Gingell gave praise to Ms. Bethany Schroeder for the great work done on the speed reviews.

Managing Director Position

012424-024

Motion by Commissioner Novak, seconded by Commissioner Jostock to appoint Michael Hemmingsen
as Managing Director subject to a mutually agreeable employment contract being reached between
Michael Hemmingsen and the Lapeer County Road Commission to be negotiated by our labor counsel,
subject to approval by the Lapeer County Road Commission Board. Motion carried.

2
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Deputy Managing Director Position

012424-025

Motion by Commissioner Jostock, seconded by Commissioner Howell to appoint Destain Gingell as
Deputy Managing Director subject to a mutually agreeable employment contract being reached
between Destain Gingell and the Lapeer County Road Commission to be negotiated by our labor
counsel, subject to approval by the Lapeer County Road Commission Board. Motion carried.

Mr. Destain Gingell is to continue as Interim Managing Director until signed contracts are received.

Public Comment
None.

Commissioner Comments
Mr. Terry Jostock remarked that Face Book posts are pretty nice.

Mr. James Novak, Jr. stated a great job with the snow removal.

Mr. John Howell observed how the same residents are continuing to post complaints on Face Book. Mr.
John Howell also stated LCRC is doing a great job with snow removal.

Being no further business, Chairman Howell declared the meeting adjourned at 4:52 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
SPECIAL MEETING
Wednesday, January 31, 2024
4:00 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Joseph Minaudo, Jr., Board Secretary; Mr. Destain Gingell, Interim Managing
Director/County Highway Engineer.

Residents: Ms. Sherry Mawer, and Ms. Lisa Haack.
Chairman Howell called the meeting to order at 4:00 p.m.

Approval of the Agenda

013124-026

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the agenda.
Motion carried.

Interim Managing Director Report

Approve 2024 Annual Bid Tabulations

013124-027

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve 2024 Annual Bid
Tabulations. Motion carried.

Approve Aggregate Processing

013124-028

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve Aggregate Processing
Various Locations. Motion carried.

Approve Contract Number: 23-5558

013124-029

Motion by Commissioner Novak, seconded by Commissioner Jostock to to approve Contract
Number: 23-5558 Control Section: CM 44000 Job Number: 214314CON Location: Bowers Road
at Roods Lake Road and authorize Destain D. Gingell, PE County Highway Engineer to sign
contract. Roll Call Vote: Howell, Aye; Jostock, Aye; Novak, Aye. Motion carried unanimously.

Approve Contract Number: 23-5547

013124-030

Motion by Commissioner Jostock, seconded by Commissioner Howell to approve Contract
Number: 23-5547 Control Section: BO 44000 Job Number: 214468CON Location: Structure
#5429 Bowman Road over the Belle River Drain, Sections 33 and 34, TO7N, R12E, Imlay
Township, Lapeer County and authorize Destain D. Gingell, PE County Highway Engineer to
sign contract. Roll Call Vote: Howell, Aye; Jostock, Aye; Novak, Aye. Motion carried
unanimously.

Public Comment
None.
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Closed Session Privileged Written Communication

013124-031

Motion by Commissioner Howell, seconded by Commissioner Jostock to approve entering closed
session pursuant to MCL 15.268(1)(h) to discuss a privileged written communication from Henn
Lesperance PLC regarding the KWA v Lapeer CRC litigation, Circuit Court Case No. 19-
052947-CZ(H). Roll Call Vote: Howell, Aye; Jostock, Aye; Novak, Aye. Motion carried
unanimously.

013124-032

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve leaving closed
session pursuant to MCL 15.268(1)(h) to discuss a privileged written communication from Henn
Lesperance PLC regarding the KWA v Lapeer CRC litigation, Circuit Court Case No. 19-
052947-CZ(H). Roll Call Vote: Howell, Aye; Jostock, Aye; Novak, Aye. Motion carried
unanimously.

Authorize legal counsel to proceed as discussed in closed session

013124-033

Motion by Commissioner Jostock, seconded by Commissioner Howell to authorize legal counsel to
proceed as discussed in closed session. Motion carried.

Commissioner Reports and Comments

Mr. Howell introduced correspondence from the Lapeer Couty Drain Commission, Dryden Drain,
Notice of Intent to File Application for USDA Rural Development Financial Assistance and Notice of
Public Meeting. To be held on February 05, 2024.

Being no further business, Chairman Howell declared the meeting adjourned at 4:37 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
REGULAR BOARD MEETING
Wednesday, February 07, 2024
4:30 p.m.
‘Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Joseph Minaudo, Jr., Board Secretary; Mr. Destain Gingell, Interim Managing
Director/County Highway Engineer (Absent); Mr. Zeb Schons, Superintendent (Absent).

Residents: Ms. Sherry Mawer, Ms. Bethany Schroeder, Ms. April Labar, and Ms. Lisa Haack.
Chairman Howell called the meeting to order at 4:30 p.m.

Approval of the Amended Agenda

020724-035

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the amended agenda.
Motion carried.

Approval of Prior Board Meeting Minutes

020724-036

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Regular Meeting
minutes for January 24, 2024. Motion carried.

Approval of Special/Closed Board Meeting Minutes for January 31, 2024

020724-037

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the Special/Open
Meeting minutes for January 31, 2024. Motion carried.

Approval of Disbursements

020724-038

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Accounts Payable
and Payroll dated February 08, 2024 in the amount of $580,835.18. Large Disbursements Summary
was addressed. Motion carried.

Communications
None.

Interim Managing Director
None. Mr. Gingell was absent.

Finance Report
None.

Superintendent Report
None. Mr. Schons was absent.

Engineering Report
None. Mr. Gingell was absent.

Public Comment
None.
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Commissioner Comments
Mr. Novak stated the crews are doing a great job with the grading.

Being no further business, Chairman Howell declared the meeting adjourned at 4:34p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
SPECIAL MEETING
Thursday, February 19, 2024
4:41 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Michael Hemmingsen, Manager; Mr. Destain Gingell, Deputy Manager/County Highway
Engineer; Mr. Joseph Minaudo, Jr., Board Secretary; Mr. Zeb Schons, Superintendent.

Residents: Ms. Lisa Haack, Ms. Sherry Mawer, Ms. Paula Smith, and Ms. Beth Schroeder.
Chairman Howell called the meeting to order at 4:41 p.m.

Approval of the Agenda

021924-040

Motion by Commissioner Novak, seconded by Commissioner Howell to approve the agenda.
Motion carried.

Public Comment
None.

Commissioner Comments
None.

Approval of Preliminary Employment Agreement for Managing Director

021924-041

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve Preliminary
Employment Agreement for Managing Director. Roll Call Vote: Howell, Aye; Jostock, Aye;
Novak, Aye. Motion carried unanimously.

Approval of agreement with former Human Resources Director

021924-042

Motion by Commissioner Jostock, seconded by Commissioner Howell to approve agreement with
former Human Resources Director. Roll Call Vote: Howell, Aye; Jostock, Aye; Novak, Aye.
Motion carried unanimously.

Being no further business, Chairman Howell declared the meeting adjourned at 4:43 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
REGULAR BOARD MEETING
Wednesday, February 21, 2024
4:30 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Michael Hemmingsen, Manager; Mr. Destain Gingell, Deputy Manager/County Highway
Engineer; Mr. Joseph Minaudo, Jr., Board Secretary; Mr. Zeb Schons, Superintendent.

Residents: Ms. Sherry Mawer, Ms. Paula Smith, Ms. April Labar, and Ms. Lisa Haack.
Chairman Howell called the meeting to order at 4:30 p.m.

Approval of the Amended Agenda

022124-043

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the amended agenda.
Motion carried.

Approval of Prior Board Meeting Minutes

022124-044

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the Regular Meeting
minutes for February 07, 2024. Motion carried.

Approval of Disbursements

022124-045

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Accounts Payable
and Payroll dated February 22, 2024 in the amount of $488,347.70. Large Disbursements Summary
was addressed. Motion carried.

Approval of (05) Road Project Agreement

022124-046

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve (05) Township Road
Project Agreement. Motion carried.

504-010-243900 Hadley Township — Dust Control, up to 3 applications. Estimated Cost $42,552.00.
Twp.

504-010-243901 Hadley Township - Mow Local Township Roads — 2 complete double swath
mowings. Estimated Cost $13,350.00 (50/50 LCRC special program match).

489-010-243904 Hadley Township — 10,000 Tons of Gravel on Various Roads as directed by
Township. Estimated Cost $184,000.00. Twp.

504-013-244201 Marathon Township - Mow Local Township Roads — 2 complete double swath
mowings. Estimated Cost $15,520.00 (50/50 LCRC special program match).

504-017-244602 Oregon Township - Brush Axe Local Township Roads — Estimated Cost $10,000
($5,000 LCRC special program match).
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Communications
Letter of Thanks from School Transportation Organizations, for a great job the LCRC is doing on
Winter Maintenance.

Managing Director

Declare 2010 GMC Sierra 1500 1/2 Ton Pickup 4 x 4 #001226 as surplus

022124-047

Motion by Commissioner Novak, seconded by Commissioner Jostock to declare 2010 GMC Sierra
1500 1/2 Ton Pickup 4 x 4 #001226 as surplus. Motion carried.

Approve vote on CRA Board of Director Ballot

022124-048

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve vote for Doug Steffen
to the CRA Board of Directors. Motion carried.

Finance Report
Mr. Minaudo informed the Act 51 Report has been started.

Superintendent Report
Mr. Schons informed grading and tree work has begun.

Mr. Schons stated he has been working with the Townships on getting verbal agreements for the 90,000
tons of gravel we are having processed.

Engineering Report
Mr. Gingell stated the MTA Meeting went very well.

Mr. Gingell informed the National Work Zone Awareness Week contest is underway. Letters will be
sent for third grade students to 12 elementary schools. Mr. Schons and Ms. Labar are running the
contest for LCRC. The winner will be awarded a road sign with a cost of approximately $220.00.

Mr. Gingell shared the North Branch garage need a new garage door and/or repairs. Cost is $14,500.00
with a 4 to 6 weeks completion time. Repairing the old garage door is approximately one-half of the
new door purchase price. Mr. Haack is heading up this project.

Mr. Gingell informed the Engineering Department is working on 2024 Paving Project Bids.

Public Comment
None.

Commissioner Comments
Mr. Howell gave thanks for the Working Foremen and Foremen attending the MTA Meeting.

Mr. Jostock praised the good work the crews are doing. Staff is happy to have a new Managing
Director.

Mr. Novak welcomed our new Managing Director, Mike Hemmingsen. He also stated the MTA
Meeting went well.
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Being no further business, Chairman Howell declared the meeting adjourned at 4:43p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
REGULAR BOARD MEETING
Wednesday, March 06, 2024
4:30 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Michael Hemmingsen, Manager; Mr. Destain Gingell, Deputy Manager/County Highway
Engineer; Mr. Joseph Minaudo, Jr., Board Secretary; Mr. Zeb Schons, Superintendent (Absent).

Residents: Ms. Sherry Mawer, Ms. Paula Smith, Ms. April Labar, and Ms. Lisa Haack.
Chairman Howell called the meeting to order at 4:30 p.m.

Approval of the Amended Agenda

030624-050

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the amended agenda.
Motion carried.

Approval of Special Board Meeting Minutes

030624-051

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the Regular Meeting
minutes for February 19, 2024. Motion carried.

Approval of Prior Board Meeting Minutes

030624-052

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the Regular Meeting
minutes for February 21, 2024. Motion carried.

Approval of Disbursements

030624-053

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Accounts Payable
and Payroll dated March 07, 2024 in the amount of $427,424.17. Large Disbursements Summary was
addressed. Motion carried.

Approval of (03) Road Project Agreement

030624-054

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve (05) Township Road
Project Agreement. Motion carried.

504-003-243200 Attica Township — Dust Control, up to 3 applications. Estimated Cost $70,590.00.
Twp.

504-003-243201 Attica Township - Mow Local Township Roads — 2 complete double swath mowings.
Estimated Cost $16,330.00 (50/50 LCRC special program match).

504-003-243202 Attica Township - Brush Axe and Tree Removal on Local Township Roads —
Estimated Cost $10,000 ($5,000 LCRC special program match).

Communications
Mr. Hemmingsen informed on the updated CDC COVID-19 Guidelines. Guideline for mandatory 5
days off is changed to when you feel better.
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Mr. Howell shared seats are available on the MCRCSIP Board.

Managing Director
Mr. Hemmingsen gave a HR position update.

Finance Report
Mr. Minaudo informed the Act 51 Report is approximately 90 percent completed.

Superintendent Report
None. Mr. Schons was absent.

Engineering Report

Approval to adopt Resolution for Deerfield Township, Burnside Road

030624-055

Motion by Commissioner Jostock, seconded by Commissioner Novak to adopt resolution for Deerfield
Township, Burnside Road, from Lapeer Road (M-24) easterly 0.60 miles, 40 mph. Roll Call Vote:
Howell, Aye; Jostock, Aye; Novak, Aye. Motion carried unanimously. Resolution attached.

Approval of MDOT Contract Number: 24-5100

030624-056

Motion by Commissioner Novak, seconded by Commissioner Howell to approve and authorize Mr.
Destain Gingell to sign Contract Number: 24-5100, Control Section: EDD 44000, Job Number:
206901CON Location: Otter Lake Road from M-24 to Village of Otter Lake. Roll Call Vote: Howell,
Aye; Jostock, Aye; Novak, Aye. Motion carried unanimously.

Mr. Gingell stated the crews and the shop are getting the equipment ready for the spring 2024
programs.

Mr. Gingell informed we are awaiting the last 200 tons of salt to be delivered to fulfill our contract.
Mr. Gingell shared a 2024 Budget Amendment to be presented at the March 20, 2024 Board Meeting.
Mr. Gingell gave praise to the LCRC Staff for their work during this period of unfilled positions.

Public Comment
None.

Commissioner Comments

Mr. Novak inquired as to the status of work to be performed on Lake Pleasant Road, Newark Road, and
the last section of 1-69. Mr. Gingell informed he is looking for 2024 funds to work on Lake Pleasant
Road to fix area north of I-69, and a small section of Newark Road to East of Lake Pleasant Road;
entire sections of road work is not in the planning at this time, and will get back with Board when I-69
work is scheduled for but is not this year or next.

Being no further business, Chairman Howell declared the meeting adjourned at 4:44 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
REGULAR BOARD MEETING
Wednesday, March 20, 2024
4:30 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Michael Hemmingsen, Manager; Mr. Destain Gingell, Deputy Manager/County Highway
Engineer; Mr. Joseph Minaudo, Jr., Board Secretary.

Residents: Mr. Jeff Lutes, Ms. Lisa Haack, Mr. Chris Thoms, and Mr. Eric Farnsworth.
Chairman Howell called the meeting to order at 4:30 p.m.

Approval of the Amended Agenda

032024-058

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the amended agenda.
Motion carried.

Approval of Prior Board Meeting Minutes

032024-059

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the Regular Meeting
minutes for March 06, 2024. Motion carried.

Approval of Disbursements

032024-060

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Accounts Payable
and Payroll dated March 21, 2024 in the amount of $376,601.31. Large Disbursements Summary was
addressed. Motion carried.

Approval of (24) Road Project Agreement

032024-061

504-017-244600 Oregon Township — Dust Control, up to 3 applications. Estimated Cost $35,460.00.
Twp.

504-017-244601 Oregon Township - Mow Local Township Roads — 2 complete double swath
mowings. Estimated Cost $16,732.00 (50/50 LCRC special program match).

504-002-243100 Arcadia Township — Dust Control, up to 3 applications. Estimated Cost $47,556.00.
($23,788.00 Twp., $23,778.00 LCRC).

504-002-243101 Arcadia Township - Mow Local Township Roads — 1 complete double swath mowing.
Estimated Cost $6,398.00 (50/50 LCRC special program match).

504-007-243601 Dryden Township - Mow Local Township Roads — 2 complete double swath
mowings. Estimated Cost $15,985.00 (50/50 LCRC special program match).

504-012-244100 Lapeer Township — Dust Control, up to 3 applications. Estimated Cost $23,880.00.
Twp.

504-012-244101 Lapeer Township - Mow Local Township Roads — 2 complete double swath mowings.
Estimated Cost $13,366.00 (50/50 LCRC special program match).



Lapeer County Road Commission, Regular Meeting March 20, 2024

504-012-244104 Lapeer Township — Remove and replace with Poly Coated 18 x 40” Cross Tube on
Clark Road. Estimated Cost $6,560.00. Twp.

504-010-243905 Hadley Township — Removal of dead, dying, or dangerous trees in the SW Quadrant
of the Township. Roads to be included are Washburn, Fox Lake, Tody, Gregory, Honert, Brigham, and
Paderock. Estimated Cost $70,000.00. Twp.

504-015-244400 Metamora Township — Dust Control, up to 3 applications. Estimated Cost $54,036.00.
Twp.

504-015-244401 Metamora Township - Mow Local Township Roads — 2 complete double swath
mowings. Estimated Cost $14,848.00 (50/50 LCRC special program match).

504-015-244405 Metamora Township — Remove and replace with Poly Coated 18” x 45° Cross Tube
on Blood Road at Hendrie Road. Estimated Cost $8,400.00. Twp.

504-015-244407 Metamora Township — Remove and replace with Poly Coated 36” x 40 Cross Tube
on Brocker Road between Barber and Gardner Roads. Estimated Cost $14,500.00. Twp.

504-015-244408 Metamora Township — Remove and replace with Poly Coated 18” x 30’ Cross Tube
on Brocker Road between Barber and Casey Roads. Estimated Cost $6,000.00. Twp.

504-015-244409 Metamora Township — Remove and replace with Poly Coated 18” x 36 Cross Tube
on Brocker Road between Barber and Casey Roads. Estimated Cost $16,215.00. Twp.

504-014-244300 Mayfield Township — Dust Control, up to 3 applications. Estimated Cost $11,292.00.
Twp.

504-014-244301 Mayfield Township - Mow Local Township Roads — 2 complete double swath
mowings. Estimated Cost $16,090.00 (50/50 LCRC special program match).

504-014-244305 Mayfield Township — Remove and replace with Poly Coated 48” x 64’ Cross Tube on
Vernor Road between Roods Lake and Farnsworth Roads. Estimated Cost $22,622.00. (50/50 LCRC
special program match).

504-006-243501 Deerfield Township - Mow Local Township Roads — 2 complete double swath
mowings. Estimated Cost $18,488.00. (50/50 LCRC special program match).

489-006-243504 Deerfield Township — 11,000 tons of 23 A gravel, on portions Norway Lake, Gleaners
Hall, Booth, Tozer, and Johnson Mill roads. — Estimated Cost $147,740 Twp.

489-003-243204 Attica Township — 11,000 tons of 23A gravel on Local Township Roads, on attached
map. — Estimated Cost $149,350.00 Twp.

504-008-243700 Elba Township — Dust Control, up to 3 applications. Estimated Cost $30,192.00. Twp.

504-008-243701 Elba Township - Mow Local Township Roads — 2 complete double swath mowings.
Estimated Cost $14,584.00 (50/50 LCRC special program match).
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504-008-243702 Elba Township - Brush Axe and Tree Removal on Local Township Roads — Estimated
Cost $10,000 ($5,000 LCRC special program match).

Communications
None.

Managing Director
Mr. Hemmingsen was Absent

Mr. Minaudo asked for motions to approve proposed LCRC Personnel and Operations Policy
Manual changes:

Approval to Amend Written Purchase Order

032024-062

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve a written purchase
order must be completed for all purchases in excess of $50.00, change to $100.00. Motion carried.

Approval to Amend Township Mowing and Brining

032024-063

Motion by Commissioner Jostock, seconded by Commissioner Howell to approve the Township shall,
changed to may, select a contractor from the LCRC’s annual bid list. Motion carried.

Approval to Remove Mechanics on Duty During Overtime

032024-064

Motion by Commissioner Jostock, seconded by Commissioner Novak to Remove Mechanics on Duty
During Overtime Policy. Motion carried.

Approval to Amend Carrying of Firearms Policy

032024-065

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve Carrying of Firearms
Policy changed to, Firearms are not allowed in LCRC vehicles or buildings. Motion carried.

Approval to Remove Flexible Benefit Plan Policy

032024-066

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve Carrying of Firearms
Policy changed to, Firearms are not allowed in LCRC vehicles or buildings. Motion carried.

Finance Report
Mr. Minaudo informed on the Auditors’ progress and February 2024 month has been closed.

Deputy Manager/Engineering Report

Approval of Resolution to request Local Bridge Program Funds for the Columbiaville Road
032024-067

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve Resolution for
request of Local Bridge Program Funds for the Columbiaville Road Bridge over the South Branch Flint
River for the year 2027 and is aware of the financial obligation to fund its share for preventive
maintenance of this structure. Roll Call Vote: Howell, Aye; Jostock, Aye; Novak, Aye. Motion carried
unanimously.
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Approval of Resolution to request L.ocal Bridge Program Funds for the Glover Road Bridge
032024-068

Motion by Commissioner Jostock, seconded by Commissioner Howell to approve Resolution for
request of Local Bridge Program Funds for the Glover Road Bridge over the Belle River Drain for the
year 2027 and is aware of the financial obligation to fund its share for preventive maintenance of this
structure. Roll Call Vote: Howell, Aye; Jostock, Aye; Novak, Aye. Motion carried unanimously.

Mr. Gingell informed we had representation at the CRA Highway Road Show from members of each
District.

Mr. Gingell stated the crews are preparing for this Fridays snow event.
Mr. Gingell shared two trucks are in the shop for repairs, and should be available shortly.

Mr. Gingell informed He and the District Forman addressed service request with a Goodland Township
Resident.

Mr. Gingell shared open service requests will be addressed at the District Forman and Working Forman
meeting this Thursday at 1:30 p.m.

Mr. Gingell met with Wilkinsons Solutions, to review awards of brining contracts with Townships.

Mr. Gingell expressed a Developers concerns with a job in Almont Township and Developers request
of release of Bond prior to finishing project.

Public Comment
Eric Farnsworth of Wilkinsons Solutions gave praise to their working history with LCRC.

Commissioner Comments
Mr. Jostock stated everything is going in the right direction with LCRC.

Mr. Howell gave praise for the numerous Road Project Agreements the Districts have sold.
Mr. Howell inquired as to how long has it been since the LCRC took on a new road. Mr. Gingell
responded it had been many years, Woodbridge was the last one he could remember. Mr. Gingell is to

review the Public vs. Private Road Policy.

Being no further business, Chairman Howell declared the meeting adjourned at 4:54 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
REGULAR BOARD MEETING
Wednesday, April 03, 2024
4:30 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Michael Hemmingsen, Manager; Mr. Destain Gingell, Deputy Manager/County Highway
Engineer; Mr. Joseph Minaudo, Jr., Board Secretary.

Residents: Mr. Jeff Lutes and Ms. Lisa Haack.
Chairman Howell called the meeting to order at 4:30 p.m.

Approval of the Amended Agenda

040324-070

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the amended agenda.
Motion carried.

Approval of Prior Board Meeting Minutes

040324-071

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the Regular Meeting
minutes for March 20, 2024. Motion carried.

Approval of Disbursements

040324-072

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Accounts Payable
and Payroll dated April 04, 2024 in the amount of $453,928.07. Large Disbursements Summary was
addressed. Motion carried.

Approval of (12) Road Project Agreement

040324-073

489-017-244605 Oregon Township — 10,000 tons of 23A gravel on Township Roads as noted on the
attached map. Estimated Cost $144,000.00. Twp.

504-005-243404 Burnside Township — Ditching on Black Corners Road, East side, between Hasslick
and Linck Roads. Estimated Cost $9,479.08. Twp.

504-005-243405 Burnside Township — Remove and replace with CMP Poly Coated 18 x 40’ Cross
Tube on Brooks Road between Gosline and Butternut Roads. Estimated Cost $5,916.19. Twp.

504-011-244000 Imlay Township — Dust Control, up to 2 applications. Estimated Cost $41,444.00.
Twp.

504-011-244001 Imlay Township — Mow Local Township Roads — 2 complete double swath mowings.
Estimated Cost $14,780.00 (50/50 LCRC special program match).

504-011-244002 Imlay Township — Brush Axe and Tree Removal on Local Township Roads —
Estimated Cost $10,000 ($5,000 LCRC special program match).

489-011-244004 Imlay Township — 8,000 tons of 23A Limestone on Summer Road, between Sutton
and Newark Roads. — Estimated Cost $216,800.00 Twp.
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504-011-244005 Imlay Township — Tree Removal and Ditching 1,500 feet on Rider Road and 7
Driveway CMP’s. Estimated Cost $54,800.00. Twp.

504-011-244006 Imlay Township — Remove and replace with CMP Poly Coated 24” x 40’ Cross Tube
on Rule Road between M-21 and Church Road. Estimated Cost $7,513.00. Twp.

504-011-244007 Imlay Township — Remove and replace with CMP Poly Coated 36” x 45 Cross Tube
on Doran Road between Church and Wyer Roads. Estimated Cost $9,406.00. Twp.

504-001-243000 Almont Township — Dust Control, up to 3 applications. Estimated Cost $74,100.00.
Twp.

504-001-243001 Almont Township — Mow Local Township Roads — 2 complete double swath
mowings. Estimated Cost $16,616.00 (50/50 LCRC special program match).

Communications
Mr. Hemmingsen informed the Blue water council meeting is to be held on April 25", Commissioner
Jostock is to attend.

Managing Director
Mr. Hemmingsen informed the proposed policy changes from COW meeting (04-01-24) are on hold
pending further information gathering.

Finance Report
Mr. Minaudo informed the March 2024 Month end is underway and the MTF payment is scheduled to
be deposited.

Deputy Manager/Engineering Report

Approval and authorization for Mr. Destain Gingell to sign Contract Number: 23-5503
040324-074

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve and authorize Mr.
Destain Gingell to sign Contract Number: 23-5503, Control Section: BO 44000, Job Number:
214459CON. Location: The removal and replacement of the structure #5450 with a precast concrete
box culvert, which carries Wilder Road over the South Branch of the Flint River, Section 01, TO6N,
R10E, Metamora Township, Lapeer County, Michigan; including earthwork, aggregate surface course
and riprap; and all together with necessary related work. Roll Call Vote: Howell, Aye; Jostock, Aye;
Novak, Aye. Motion carried unanimously.

Approval and authorization for Mr. Destain Gingell to sign Contract Number: 24-5141
040324-075

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve and authorize Mr.
Destain Gingell to sign Contract No. 24-5141, Control Section HRRR 44000, Job Number
217981CON, Project 24A0344, Hot mix asphalt cold milling, wedging, and resurfacing along North
Lake Road from approximately 600 feet south of Hollenbeck Road to approximately 1,400 feet north of
Hollenback Road, including earthwork, trenching, aggregate base and shoulders, culvert replacements,
permanent signing, and pavement markings; and all together with necessary related work. Roll Call
Vote: Howell, Aye; Jostock, Aye; Novak, Aye. Motion carried unanimously.
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Approval of first FY 24 Amended Budget

040324-076

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve first FY 24 amended
budget dated 04/03/2024 as presented. Roll Call Vote: Howell, Aye; Jostock, Aye; Novak, Aye.
Motion carried unanimously.

Mr. Gingell informed Equipment is ready should there be a winter storm.
Mr. Gingell stated current operations are 4/10’s.

Mr. Gingell shared, Weber to start work next week at the Ribble Pit. Also, we are in search of an
excavator to rent for the pit.

Mr. Gingell gave praise to all the Staff for filling in during this time of short positions.

Public Comment
None.

Commissioner Comments
None.

Being no further business, Chairman Howell declared the meeting adjourned at 4:44 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
REGULAR BOARD MEETING
Wednesday, April 17, 2024
4:30 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Michael Hemmingsen, Manager; Mr. Destain Gingell, Deputy Manager/County Highway
Engineer; Mr. Joseph Minaudo, Jr., Board Secretary.

Residents: Mr. John Franzel, Mr. M. Webb, Mr. Jeff Lutes, and Ms. Lisa Haack.
Chairman Howell called the meeting to order at 4:30 p.m.

Approval of the Agenda

041724-078

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the agenda. Motion
carried.

Approval of Prior Board Meeting Minutes

041724-079

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Regular Meeting
minutes for April 03, 2024. Motion carried.

Approval of Disbursements

041724-080

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Accounts Payable
and Payroll dated April 18, 2024 in the amount of $583,427.92. Large Disbursements Summary was
addressed. Motion carried.

Approval of (06) Road Project Agreement

041724-081

489-001-243004 Almont Township — 3,000 tons of 23A Limestone on Bordman Road, Between
Sandhill and Bishop Roads. Estimated Cost $77,400.00 Twp/$10,705.69 Allocation.

489-007-243604 Dryden Township — 15,000 tons of 23A Natural Gravel, See attached map. Estimated
Cost $194,750.00 Twp/$29,215.46 Allocation.

504-009-243800 Goodland Township — Dust Control, up to 2 applications. Estimated Cost $50,804.00.
Twp.

504-009-243801 Goodland Township — Mow Local Township Roads — 1 complete Late Spring double
swath mowing. Estimated Cost $8,580.00 (50/50 LCRC special program match).

489-015-244410 Metamora Township — 10,000 tons of 23A Natural Gravel, See attached map.
Estimated Cost $134,000.00 Twp.

504-002-243104 Arcadia Township — Remove and replace with Poly Coated 18” x 40’ Cross Tube on
Mitchell Lake Road between Stanton Lake and Lum Roads. Estimated Cost $7,491.00. Twp.

Communications
None.
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Managing Director

Appointment of Region V Planning Representatives

041724-082

Motion by Commissioner Novak, seconded by Commissioner Jostock to appoint Mr. Mike
Hemmingsen to Region V planning with Mr. Destain Gingell as alternate. Motion carried.

Approve changes to driveway approach policy

041724-083

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve changes to driveway
approach policy. Motion carried.

Approve changes to banners and parades policy

041724-084

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve changes to banners
and parades policy. Motion carried.

Approve changes to social media policy

041724-085

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve changes to social
media policy. Motion carried.

Adopt policy regarding access to LCRC property and video recording on LCRC property
041724-086

Motion by Commissioner Jostock, seconded by Commissioner Novak to adopt policy regarding access
to LCRC property and video recording on LCRC property. Motion carried.

Finance Report
Mr. Minaudo informed we are about ready to close March 2024.

Mr. Minaudo stated the FY 2023 Audit went very well.

Deputy Manager/Engineering Report

Declare # 528 G970 Volvo Grader as Surplus

041724-087

Motion by Commissioner Novak, seconded by Commissioner Jostock to declare #528 2013 G970
Volvo Motor Grader with 9,520 hours as surplus. Motion carried.

Approve 2024 Lapeer CRC Lawn Maintenace bid

041724-088

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve 2024 Lapeer CRC
Lawn Maintenace bid. Motion carried.

Mr. Gingell informed all three Districts are out grading.
Mr. Gingell stated shoulder and berm work is being done on State and local roads.

Mr. Gingell and Mr. Hemmingsen attended the Supervisor and MTA Meetings at Oregon Township
yesterday.
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Mr. Gingell stated the shop is working on mowers and changing truck configurations to summer needs.
Mr. Gingell stated there were a lot of down trees during the recent wind storm. Crews did well.

Mr. Gingell gave praise to all the Staff for filling in during this time of short positions.

Public Comment

Mr. John Franzel shared that he is happy with the new management team, moral is up, and looking
forward to the new salt barn.

Commissioner Comments
Commissioner Jostock shared the shoulder and berm pull work was looking good. Also, a resident told
him Kings Mill Road need gravel.

Commissioner Novak informed the crews are doing a good job on the grading work, but it was a bit
dusty.

Commissioner Howell inquired if Imlay Township doing berm pulling? They are looking bad. New
Township Supervisors need to be informed on services available. Overtime may be used for grading if
needed.

Being no further business, Chairman Howell declared the meeting adjourned at 5:06 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
REGULAR BOARD MEETING
Wednesday, May 01, 2024
4:30 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Michael Hemmingsen, Manager; Mr. Destain Gingell, Deputy Manager/County Highway
Engineer; Mr. Joseph Minaudo, Jr., Board Secretary.

Residents: Mr. Jeff Lutes, Ms. Sherry Mauer, and Ms. Lisa Haack.
Chairman Howell called the meeting to order at 4:30 p.m.

Approval of the Agenda

050124-090

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the agenda. Motion
carried.

Approval of Prior Board Meeting Minutes

050124-091

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the Regular Meeting
minutes for April 17, 2024. Motion carried.

Approval of Disbursements

050124-092

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Accounts Payable
and Payroll dated May 02, 2024 in the amount of $480,790.99. Large Disbursements Summary was
addressed. Motion carried.

Approval of (10) Road Project Agreement

050124-093

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve 10 Road Project
Agreements. Motion carried.

504-016-244500 North Branch Township — Dust Control, up to 3 applications. Estimated Cost
$62,093.40. Twp.

504-016-244501 North Branch Township — Mow Local Township Roads — 2 complete double swath
mowing. Estimated Cost $17,422.00 (50/50 LCRC special program match).

489-016-244505 North Branch Township — 5,000 tons of 23A Natural Gravel on Cedar Creek and
Slattery Roads. Estimated Cost $65,724.20. Twp.

504-013-244205 Marathon Township — Ditching on Hart Lake Road. Between Sister Lake and
Hemingway Lake Roads. Estimated Cost $30,025.47. Twp.

504-013-244206 Marathon Township — Spot Ditching, pursuant to attached map. Estimated Cost
$32,227.55. Twp.

504-013-244207 Marathon Township — Ditching on White Sand Drive. Estimated Cost $2,885.86.
Twp.
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489-005-243406 Burnside Township — 4,000 tons of Gravel on Deanville Road, from Bentley to Cade
Roads, and Willis Road, from Bentley to Brown City Roads. Estimated Cost $50,000.00. Twp.

504-017-244606 Oregon Township — Remove and replace with Poly Coated 57” x 38” x 60” Arch
Culvert on Carpenter Road. Estimated Cost $13,500.00. 50/50 Bridge Funds.

504-017-244607 Oregon Township —Phase | Carpenter Road. Between Bronson Lake Road and Carol
Ann Drive. Tree Removal, Ditching, and Driveway Culvert Installation. Estimated Cost $95,500.00.
Twp.

504-017-244608 Oregon Township —Phase Il Carpenter Road. Between Bronson Lake Road and Carol
Ann Drive. Paving Project, Crush, Shape, Pave shoulder, Installation, and Restoration. Estimated Cost
$289,000.00. Twp.

Communications
None.

Managing Director

Remove Private Road to Public Road Conversion Policy

050124-094

Motion by Commissioner Howell, seconded by Commissioner Jostock remove the Private Road to
Public Road Conversion Policy effective January 01, 2025. Motion carried.

Adopt New Private Road to Public Road Conversion Policy

050124-095

Motion by Commissioner Howell, seconded by Commissioner Jostock adopt the new Private Road to
Public Road Conversion Policy effective January 01, 2025. Motion carried.

Finance Report
Mr. Minaudo informed the 09/30/2023 Act 51 Report was completed and submitted to the State.

Deputy Manager/Engineering Report

Mr. Gingell informed all three Districts are out grading.
Mr. Gingell stated shoulder and berm work is being done on State and local roads.

Mr. Gingell and Mr. Hemmingsen attended the Supervisor and MTA Meetings at Oregon Township
yesterday.

Mr. Gingell stated he met with Ace Saginaw Paving yesterday at the Clearlake Road job. They are to
start the M-53 job next. The M-53 Bridge work will close the road for 2 months, not the 2 weeks
previously believed.

Public Comment
None.
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Commissioner Comments
Commissioner Jostock inquired if the Engineering position has been filled. Mr. Gingell responded with
the position was changed to a different Engineering (GIS) position.

Commissioner Jostock gave praise to Ms. Sherry Mauer for her time at LCRC.

Commissioner Howell inquired if the North Branch positions have been filled. Truck operator position
has been filled. To post the position for Heavy Equipment Operator.

Being no further business, Chairman Howell declared the meeting adjourned at 4:51 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
REGULAR BOARD MEETING
Wednesday, May 15, 2024
4:30 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Michael Hemmingsen, Manager; Mr. Destain Gingell, Deputy Manager/County Highway
Engineer (Absent); Mr. Joseph Minaudo, Jr., Board Secretary.

Residents: Ms. Karen Callewaert, Mr. Travis Jackson, Mr. Jeff Lutes, Mr. Sal Pansera, Mr. John
Franzel, and Ms. Lisa Haack.

Chairman Howell called the meeting to order at 4:30 p.m.

Approval of the Agenda

051524-097

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the agenda. Motion
carried.

Approval of Prior Board Meeting Minutes

051524-098

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the Regular Meeting
minutes for May 01, 2024. Motion carried.

Approval of Disbursements

051524-099

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the Accounts Payable
and Payroll dated May 16, 2024 in the amount of $409,313.90. Large Disbursements Summary was
addressed. Motion carried.

Approval of (05) Road Project Agreement

051524-100

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve 5 Road Project
Agreements. Motion carried.

504-018-244702 Rich Township — Brush Axe and Tree Removal program. Estimated Cost $10,000.00.
50/50 Twp. and LCRC.

504-001-243005 Almont Township — 400 ft. of Ditching on Muir Road, between Dryden and Hollow
Corners Roads. Estimated Cost $4,884.00. Twp.

489-016-244504 North Branch Township — 500 Tons Gravel and Embankment on Hutchinson Road.
Estimated Cost $11,709.23. Twp.

504-002-243105 Arcadia Township — ~300 ft. of Ditching on Ewalt Road. Estimated Cost $4,500.00.
Twp.

504-010-243906 Hadley Township — Sinroll Road, Between Davison Lake Road and End. Install new
18” Culvert at 5940 Sinroll to allow cross culvert to drain swamp. Ditch 500 +/- to the South to allow

water to get off of the road. Install 12” culvert supplied by homeowner at 5933 to help drainage along
Sinroll. Estimated Cost $7,900.00. Twp.
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Communications
None.

Managing Director
None.

Finance Report
Mr. Minaudo gave a financial update.

Deputy Manager/Engineering Report
Mr. Gingell was absent.

Mr. Hemmingsen asked for the following Motions:

Declare Equipment #’s 9620, 9622, 9623, 9624 as Surplus

051524-101

Motion by Commissioner Jostock, seconded by Commissioner Novak to declare Equipment #’s 9620,
9622, 9623, 9624 as Surplus. These are all lasers no longer working or in use any longer. Motion
carried.

Approve Public Hearing Date to Review Application for Daisy Lane as a Public Road

051524-102

Motion by Commissioner Jostock, seconded by Commissioner Novak to set public hearing date to
review application for Daisy Lane as a Public Road on June 05, 2024 at 4:30 p.m. Motion carried.

Public Comment
None.

Commissioner Comments
Commissioner Jostock stated roads are looking good. Primaries need some brush hogging.

Commissioner Howell inquired if we have been testing the gravel out of the pits. Mr. Hemmingsen
stated yes.

Being no further business, Chairman Howell declared the meeting adjourned at 4:43 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



LAPEER COUNTY ROAD COMMISSION
REGULAR BOARD MEETING
Wednesday, May 29, 2024
4:30 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Michael Hemmingsen, Manager; Mr. Destain Gingell, Deputy Manager/County Highway
Engineer; Mr. Joseph Minaudo, Jr., Board Secretary.

Residents: Ms. Sherry Mauer, Mr. Jeff Lutes, Ms. Beth Schroeder, and Ms. Lisa Haack.
Chairman Howell called the meeting to order at 4:30 p.m.

Approval of the Amended Agenda

052924-104

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the agenda. Motion
carried.

Approval of Prior Board Meeting Minutes

052924-105

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the Regular Meeting
minutes for May 15, 2024. Motion carried.

Approval of Disbursements

052924-106

Motion by Commissioner Novak, seconded by Commissioner Jostock to approve the Accounts Payable
and Payroll dated May 30, 2024 in the amount of $397,985.03. Large Disbursements Summary was
addressed. Motion carried.

Approval of (03) Road Project Agreement
052924-107

Motion by Commissioner Jostock, seconded by Commissioner Novak to approve 3 Road Project
Agreements. Motion carried.

489-018-244704 Rich Township — 10,000 tons of 23 A Natural Gravel on various roads per attached
map. Estimated Cost $138,761.00. Twp.

504-012-244105 Lapeer Township — Remove and replace with Poly Coated 18 x 40> CMP Culvert on
Sutton Road at Wilder Road. Estimated Cost $10,500.00. Twp.

489-001-243006 Almont Township — 6,000 tons of 23A Natural Gravel on various roads per attached
map. Estimated Cost $82,600.00. Twp.

Communications
Employee Special Recognition, Ms. Sherry Mauer, Retirement June 01, 2024.

Managing Director
None.

Finance Report
None.




Lapeer County Road Commission, Regular Meeting May 29. 2024

Deputy Manager/Engineering Report
Mr. Gingell presented the mowing schedule to Chairman Howell. Mowing is a direct image of LCRC.

Mr. Gingell informed gravel hauls are coming out of the Ribble Pit. 4,000 tons today through 2:00
p.m.

Mr. Gingell welcomed our new HR Director, LouAnne Smith.
Mr. Gingell informed roads near M-53 detour to be put into shape and brined.

Mr. Gingell stated Mr. Howard Haack to check mowing equipment configuration and training of
mowing Crews.

Public Comment
None.

Commissioner Comments
Commissioner Howell gave thanks to Ms. Sherry Mauer for her service.

Commissioner Novak also gave thanks to Ms. Sherry Mauer for her service.

Being no further business, Chairman Howell declared the meeting adjourned at 4:50 p.m.

John Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary



Board of Lapeer County Road Commissioners

Lapeer .-

County
Road~—_

Lommission ¢

820 Davis Lake Road
Lapeer, Michigan 48446
© 810.664.6272
FAX: 810.664.0404

BE IT KNOWN TO ALL PERSONS THAT
In Special Recognition of
Sherry Mawer, Lapeer County Road Commission

WHEREAS, Sherry Mawer started at the Road Commission on January 27, 1997 as a Receptionist,
was promoted to Payroll, transferred to Accounts Payable and on June 1, 2012, promoted to
Payroll/Bookkeeper where she finished the remainder of her career; and,

WHEREAS, Sherry Mawer is an exemplary and faithful employee of the Lapeer County Road
Commission; and,

WHEREAS, Sherry Mawer has used her skills and knowledge as Bookkeeper to remain in compliance
with local, state and federal requirements; and,

WHEREAS, a result of Sherry Mawer’s diligence and strong work ethic, she has contributed greatly
and given excellent service to the Road Commission; and,

WHEREAS, Sherry Mawer provided a wealth of knowledge to her co-workers, and was a mentor to
many Road Commission employees,

WHEREAS, Sherry Mawer will be retiring on June 1, 2024 after more than twenty-seven years of
outstanding service to the community; and,

WHEREAS, Sherry Mawer’s dedication and hard work will be missed by one and all.

NOW THEREFORE BE IT RESOLVED, that the Board of Lapeer County Road Commissioners, does
hereby extend our sincere thanks and heartfelt gratitude to Sherry Mawer for her dedicated service.

BE IT FURTHER RESOLVED, that this resolution be entered into the records of the Board of Lapeer
County Road Commissioners, Lapeer County, State of Michigan on this twenty-ninth day of May,
2024, there to remain forever.

, . ‘ Presented by:
44 ¢ 7 U
John Howell, Chairman Terry Jostock, Vice Chairman ames Novak, Member

Mr. John Howell, Chairman Mr. Terry Jostock, Vice Chairman Mr. James Novak, Member






LAPEER COUNTY ROAD COMMISSION
SPECIAL CLOSED MEETING
Wednesday, June 05, 2024
4:56 p.m.
Present: Mr. John Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr.,
Member; Mr. Michael Hemmingsen, Manager; Mr. Destain Gingell, Deputy Manager/County Highway
Engineer; Mr. Joseph Minaudo, Jr., Board Secretary.

Residents: None.

Chairman Howell called the meeting to order at 4:56 p.m.

Approval of the Amended Agenda
060524-111
Motion by Commissioner Jostock, seconded by Commissioner Novak to approve the amended agenda.

Motion carried.

Approval of TCO #2023-006, Lum Road 5 Ton Gross Vehicle Weight Limit

060524-112 _
Motion by Commissioner Novak, seconded by Commissioner Jostock to approve TCO #2023-006,
Lum Road over the Brant Lake Drain, between Mitchell Lake Road and Youngs Road, Primary Road in
Arcadia Township, be posted as 5 Ton Gross Vehicle Weight Limit. Roll Call Vote: Howell, Aye;

Jostock, Aye; Novak, Aye. Motion carried unanimously.

Public Comment
None.

Evaluation of Managing Director.

Closed Meeting requested by Employee pursuant to Section 8(1)(a) of the Open Meetings Act.
At approximately 5:05 the meeting went into closed session with the following present: Mr. John
Howell, Chairman; Mr. Terry Jostock, Vice Chairman; Mr. James Novak, Jr., Member; Mr. Michael

Hemmingsen, Manager.

Motion by Chairman Howell second by Commissioner Jostock to enter closed session.
Roll call vote. Howell aye, Jostock aye, Novak Aye

Motion by Chairman Howell second by Commissioner Jostock to adjourn closed session.
Roll call vote. Howell aye, Jostock aye, Novak Aye

Meeting adjourned 6:05 pm

) ——/L

¥ V¥ohn Howell, Chairman Joseph P. Minaudo, Jr., Board Secretary
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